Tompkins County Legislature
Governor Daniel D. Tompkins Building
121 East Court Street, Second Floor, Ithaca, NY
Telephone (607) 274-5434
www.tompkinscountyny.gov

AGENDA
Tuesday, March 20, 2018 - 5:30 PM
at
Legislature Chambers
1.

Pledge of Allegiance to the Flag

2.

Roll Call of Members

3.

Presentation of Proclamations, Petitions, Communications, and Notices

4.

Announcements of Executive Sessions, Reordering of Business, and Special Orders of the Day

5.

Privilege of the Floor
A. Public
B. Municipal Official(s)
C. Legislators

6.

Special Topical Presentation and/or Legislative Discussion
- Report on State of Plan for Tompkins Center for History and Culture – Rod Howe (10 min.)

7.

Chair's Report and Chair's Appointments

8.

Reports by County Administrator, County Attorney, and Finance Director
- Sales Tax Report - January 2018

9.

Report from Other County Staff as Recognized by the Chair of the Legislature

10.

Resolutions Added to and Withdrawn from the Agenda

11.

Consent Agenda: Resolutions and appointments to be voted on as a group unless any member of the
Legislature requests that a resolution or appointment be instead included separately and individually
as part of the business of Standing or Special Committee(s).

Appointments
Advisory Board Appointments (ID #7658)
Health and Human Services Committee
Res. No. a____ Adoption of Youth Services Advisory Board Bylaws (ID #7607)
Res. No. b____ Authorizing to Accept Increased Safe Harbour Grant Funding and Execute Contract with
Youth Services Department - Social Services Department (ID #7619)
*************************************************************************************

Inclusion through Diversity

Agenda
Tompkins County Legislature
Tuesday, March 20, 2018
12.

Standing and Special Committees:
A. Report
B. Motions and Resolutions

Planning, Development, and Environmental Quality Committee - A. Kelles, Chair
Budget, Capital, and Personnel Committee - M. Lane, Chair
Res. No. c___ Adjustments to the 2018 Budget – Municipal Sales Tax Distribution Agreement (ID #7633)
Res. No. d___ Ratification of the Bargaining Agreement by and Between the County of Tompkins and the
Civil Service Employees Association, Inc., Local 1000, AFSCME, AFL/CIO, Tompkins
County Local 855, Tompkins County White Collar Unit 8900 (CSEA) (ID #7683)
Res. No. e___ Establishing Salaries for Positions Designated as Management and Authorizing the Transfer
of Funds for Salary Adjustments (ID #7684)
Workforce Diversity and Inclusion Committee - L. McBean-Clairborne, Chair
Housing Committee - M. Robertson, Chair
Public Safety Committee - R. John, Chair
Res. No. f____ Appropriation from Contingent Fund - Replacement Pay Reimbursement - Sheriff's Office
(ID #7629)
Res. No. g____ Resolution to Support the Initiative to Develop a LEAD (Law Enforcement Assisted
Diversion) program in Collaboration with the City and Community Representatives and to
Authorize the County Administrator to Execute the Memorandum of Understanding (ID #7666)
(Pending Committee action 3-20-18)
Health and Human Services Committee - S. Black, Chair
Facilities and Infrastructure Committee - D. McKenna, Chair
Res. No. h____ Resolution in Support of New York State Proposed Legislation to Increase Food Rescue &
Recycling (Pending Committee action 3-15-18) (ID #7680)
Res. No. i____ Authorization to Execute Construction Funding Agreement with NYSDOT – CR 119 –
Coddington Road Highway Safety Improvements at Burns Road and East King Road
Intersections, Town of Ithaca, PIN 3753.24 (Pending Committee action 3-15-18) (ID #7677)
Transportation Committee - M. Lane, Chair
Government Operations Committee - D. Klein, Chair
13.

Individual Member-Filed Resolutions

14.

Minutes of Previous Meeting

15.

Unfinished Business

16.

Adjournment
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Tompkins County Legislature

Meeting: 03/20/18 05:30 PM
Department: Tompkins County Legislature
Category: Buildings and Facilities

Governor Daniel D. Tompkins Building
Ithaca, NY 14850

REPORT OR DISCUSSION ITEM NO.
(ID # 7696)

Report on State of Plan for Tompkins Center for History and Culture
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Tompkins County Legislature

Meeting: 03/20/18 05:30 PM
Department: Finance Department
Category: Fiscal

Governor Daniel D. Tompkins Building
Ithaca, NY 14850

REPORT OR DISCUSSION ITEM NO.
(ID # 7695)

Sales Tax Report - January 2018
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Attachment: Sales Tax Jan'18 (7695 : Sales Tax Report - January 2018)
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Tompkins County Legislature

Meeting: 03/20/18 05:30 PM
Department: Youth Services Department
Category: Youth Services
Functional Category:

Governor Daniel D. Tompkins Building
Ithaca, NY 14850

SCHEDULED
RESOLUTION NO. a

DOC ID: 7607

1

Adoption of Youth Services Advisory Board Bylaws

2
3
4
5
6
7
8
9

WHEREAS, the Tompkins County Youth Services Board has updated and revised its bylaws to reflect current
procedures, now therefore be it
RESOLVED, on recommendation of the Health and Human Services Committee, That the bylaws of the
Tompkins County Youth Services Board be and hereby are approved,
RESOLVED, further, That a copy of the revised bylaws shall be kept on file with the Clerk of the Legislature.

SEQR ACTION: TYPE II-20
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Meeting: 03/20/18 05:30 PM
Department: Youth Services Department
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Governor Daniel D. Tompkins Building
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DOC ID: 7607

Action Requested
The proposed action is to approve a resolution authorizing the Tompkins County Youth Services
Department to change the by-laws of the Tompkins County Youth Services Board.
Background
The current by-laws were adopted on June 17, 2003. The Youth Services Board reviewed the by-laws in the
fall of 2012/winter of 2013 to ensure that they are being upheld in a manner consistent with the current and
future operations of the Youth Services Department. Upon this review the board found that there were
several changes that would assure more effective operations of the Youth Services Board and the
Tompkins County Youth Services Department. Due to the relation of the By-Laws with the Tompkins County
Charter these revisions have been held until all changes within the charter were finalized and approved by
the full board. The board met again in January to review the by-laws and recommends that the Legislature
approve the by-laws with the following updates.
The Youth Services Board formally recommends the following changes within the Tompkins County Youth
Services Board By-Laws:
I.

Article III: Membership

1) Upon review of current and long-term vacancies, participation rates of appointed members, and the equal
and diverse representation from throughout Tompkins County - the Youth Services Board has
recommended the following changes to Article III:
a) A reduction of membership from 28 members to 18 members. Under the revised by-laws one
municipal representative will be appointed by the Towns and the City, except in the case of the
Village and Town of Lansing.
 Previously, each Village and Town had at least one seat on the board and the City of Ithaca held
three seats.
 Under the revised by-laws, an appointed Town representative may live in a Village; however the
appointment will come from the Town Board and the Village(s) will work in conjunction with the
Town Board to ensure that any representative (residing in the Village or Town) accurately
represents both the Village(s) and Town interest.
 Under the revised by-laws, the Village of Lansing will have a seat separate from the Town of
Lansing as the Village of Lansing is the only Village which operates youth services independently
from the Town of Lansing. Unlike other Villages and Towns the youth from the Village of Lansing
attend a different school district than the Town of Lansing, are members of the Joint Youth
Commission separate from the Lansing Youth Commission and participate in the Recreation
Partnership without the support of the Town of Lansing.
 All municipalities have been informed of this potential change in membership which resulted in
various discussions about this change. All municipal officials were in agreement that this change
supported in the new by-laws would work within their municipality.
II. Article IV: Terms of Office
1) The staggering of terms and appointments will follow the current appointment schedules. With the
changes in membership Section 1 has been struck from the revised by-laws.
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Meeting of March 20, 2018

2) The revised by-laws provide further clarification on term limits and ages of youth members. Youth
members can be appointed to full any seat on the Youth Services board.
III. Article VI: Voting
1) In the revised by-laws further clarification is provided for the role of the County Legislature liaison.
IV. Article VII: Meetings
1) Upon review of the previous calendars the by-laws have been revised to accurately represent the
number of regular meetings held by the Youth Services Board as annually a summer recess occurs in
August and a February or March regular meeting is replaced with a retreat day.
2) The revised by-laws more accurately represent the actions of this advisory committee and will allow the
committee to function in a more efficient fashion.

Budget Implications
None
Contact
Amie Hendrix at TCYSD 607-274-5310 or ahendrix@tompkins-co.org

Updated: 2/13/2018 11:17 AM by Catherine Covert
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Tompkins County Youth Services Department
320 West MLK Jr/State Street
Ithaca NY 14850
607-274-5310
Amie M. Hendrix, Director

TO:

Health and Human Services Committee Members

FROM:

Amie Hendrix, Director

DATE:

March 8, 2018

RE:

Change in Youth Services Board By-Laws

Action Requested
The proposed action is to approve a resolution authorizing the Tompkins County Youth Services Department to
change the by-laws of the Tompkins County Youth Services Board.
Background
The current by-laws were adopted on June 17, 2003. The Youth Services Board reviewed the by-laws in the
fall of 2012/winter of 2013 to ensure that they are being upheld in a manner consistent with the current and
future operations of the Youth Services Department. Upon this review the board found that there were several
changes that would assure more effective operations of the Youth Services Board and the Tompkins County
Youth Services Department. Due to the relation of the By-Laws with the Tompkins County Charter these
revisions have been held until all changes were finalized and approved by the full board in January 2018.
Update to Committee
The Department formally recommends the following changes within the Tompkins County Youth Services
Board By-Laws:
I.

Article III: Membership

1) Upon review of current and long-term vacancies, participation rates of appointed members, and the equal
and diverse representation from throughout Tompkins County - the Youth Services Board has
recommended the following changes to Article III:
a) A reduction of membership from 28 members to 18 members. Under the revised by-laws one
municipal representative will be appointed by the Towns and the City, except in the case of the Village
and Town of Lansing.
 Previously, each Village and Town had at least one seat on the board and the City of Ithaca held
three seats.
 Under the revised by-laws, an appointed Town representative may live in a Village; however the
appointment will come from the Town Board and the Village(s) will work in conjunction with the Town
Board to ensure that any representative (residing in the Village or Town) accurately represents both
the Village(s) and Town interest.
 Under the revised by-laws, the Village of Lansing will have a seat separate from the Town of Lansing
as the Village of Lansing is the only Village which operates youth services independently from the
Town of Lansing. Unlike other Villages and Towns the youth from the Village of Lansing attend a
different school district than the Town of Lansing, are members of the Joint Youth Commission
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separate from the Lansing Youth Commission and participate in the Recreation Partnership
without the support of the Town of Lansing.
All municipalities have been informed of this potential change in membership which resulted in
various discussions about this change. All municipal officials were in agreement that this change
supported in the new by-laws would work within their municipality.

II. Article IV: Terms of Office
1) The staggering of terms and appointments will follow the current appointment schedules. With the changes
in membership Section 1 has been struck from the revised by-laws.

III. Article VI: Voting
1) In the revised by-laws further clarification is provided for the role of the County Legislature liaison.
IV. Article VII: Meetings
1) Upon review of the previous calendars the by-laws have been revised to accurately represent the number of
regular meetings held by the Youth Services Board as annually a summer recess occurs in August and a
February or March regular meeting is replaced with a retreat day.
2) The revised by-laws more accurately represent the actions of this advisory committee and will allow the
committee to function in a more efficient fashion.
Additional Changes for Consistency in County By-laws
To remain consistent with other advisory board by-laws language it was recommended by the Clerk of the
Legislature to add language regarding the routing of the and approval of board members in Article V Section 1
and Section 7, meeting attendance in Article VIII section 7, and to remove language in regards to the nonvoting liaison.
Budget Implications
None
Contact
Amie Hendrix at TCYSD 607-274-5310 or ahendrix@tompkins-co.org
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2) The revised by-laws provide further clarification on term limits and ages of youth members. Youth members
can be appointed to full any seat on the Youth Services board.

11.c

BYLAWS
TOMPKINS COUNTY YOUTH SERVICES BOARD
January 29, 2018

PREAMBLE
The Tompkins County Department of Youth Services is a department of the County
Government. Its main functions are those of planning, facilitating, and coordinating youth
services within the County.
The Tompkins County Youth Services Board is organized as an advisory body responsible for
reviewing and recommending the budget, evaluating proposals, programs and reports, and for
reviewing staffing with the Director of the Tompkins County Department of Youth Services.
Furthermore, it is a sounding board for community concerns on youth problems.
The purpose of the Tompkins County Youth Services Board is to carry out the Provisions of
Section 95 of the General Municipal Law of the State of New York and the Tompkins County
Charter and Code which authorizes County Comprehensive Planning for coordination of youth
programs.
ARTICLE I: PURPOSE:
The Youth Services Board shall be advisory to the Tompkins County Legislature and the
Director and shall have the following powers, duties, and responsibilities:
(a) In consultation with the Youth Services Director, recommend effective programs for
the prevention and control of delinquency and crimes by youth, for youth recreation, and to
further youth development;
(b) Act as a resource to municipal legislative bodies in the solution of youth problems
and/or the enactment of youth programs;
(c) Encourage closer cooperation among employers, labor, school, families, faith-based
organizations, recreation commissions, State and local employment programs, service clubs, and
other public and private youth serving agencies so as to encourage sound youth program
planning that is reflective of our culturally diverse population;
(d) Review and make recommendations to the Director and the Tompkins County
Legislature on the Department's budget;
(e) Exercise such other powers and perform such other duties as may now or hereafter be
imposed by law or provided in the Official Compilation of the Codes, Rules and Regulations of
the State of New York.
ARTICLE II: FISCAL YEAR
The fiscal year shall be from January 1 to December 31.

1
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ARTICLE III: MEMBERSHIP
Section 1: There shall be a Youth Services Board appointed by the Tompkins County
Legislature. The Youth Services Board shall consist of eighteen (18) members: one (1)
representative from each of the towns, Village of Lansing (which operates youth programming
outside of the Town of Lansing due to its inclusion in the Ithaca City School District) and the
City (11); and seven (7) at-large seats with the rest being representative of other areas of
expertise including, but not limited to: related County departments and/or educational agencies,
law enforcement agencies, United Way, voluntary organizations, business organizations, or
labor. A youth member (age 16-21) may serve in any seat on the board and is appointed in the
same way as adult members. Terms shall be as provided in the bylaws of the Tompkins County
Youth Services Board. Each town, Village of Lansing and the City representative shall be
designated by the governing body of said town, village or the City. At-large members shall be
recommended by the Youth Services Board.

Section 2: Youth Services Board members are expected to report at least annually to the Town,
Village of Lansing and the City or organization s/he represents. Board members are strongly
encouraged to participate in at least one committee and to serve as an information link between
community residents, programs, and the Youth Services Board.
ARTICLE IV: TERMS OF OFFICE
Section 1:
Appointments shall be staggered for three-year terms, expiring December 31st. The Clerk of the
Legislature shall maintain a list of upcoming expiring terms of appointment and any vacancies
that need filling. The Clerk shall notify board members whose terms are expiring. There will be
no term limits for members.
ARTICLE V: SELECTION OF MEMBERS:
Section 1: All Candidates shall complete the appropriate County Legislature form and file with
the Clerk of the Legislature for proper routing and approval by the County Legislature.
Residency requirements for appointees representing any agency or group may be waived per
Tompkins County policy 08- 26, Advisory Committees and Advisory Boards Appointed by the
County legislature.
Section 2: The governing body of each town, village of Lansing and the City shall recommend a
person to the County Legislature to represent it on the Youth Services Board. This appointment
shall be confirmed by the County Legislature. A town, village or the City has the option to fill a
position even if they do not choose to participate in the Comprehensive Plan.
Section 3:
Each town, Village of Lansing and the City having a member’s term expire in
December shall be notified in September to make recommendation by October 31 and forward
the name to the County Legislature in November.
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Section 4: In case of a vacancy for any reason, the town, village of Lansing or the City shall be
notified to fill the position as soon as possible following the above procedure.
Section 5:
The chairperson shall notify a town, village of Lansing or the City of three
consecutive absences by its representative and recommend that a replacement be named.
Section 6: Each year, Department of Youth Services will contact schools and youth agencies to
identify interested youth who are willing and able to serve as youth members. The name and
resume of each youth representative shall be forwarded by the Youth Services Board and the
County Legislature for appointments every June or as vacancies occur. Youth members are to be
residents of Tompkins County and be between the ages of 16 and 21.
Section 7: The Youth Services Board and Director will recruit at-large members who are willing
and able to serve. Resumes and applications for recruited representatives will be forwarded to
the County Legislature. At-Large members will be approved by the Youth Services Board and
appointed by the County Legislature.
ARTICLE VI: VOTING.
Each Youth Services Board Member is entitled to one vote at any meeting for which the member
is present. Passage of a motion requires a majority vote of those present. There shall be no
proxy votes.
ARTICLE VII: CONFLICT OF INTEREST
Anyone employed in a program funded by the County Department of Youth Services is
ineligible to serve as a voting member of the Tompkins County Youth Services Board. Agency
staff may be invited to serve on the Youth Services Board sub-committees.
Members may serve on the board of an agency or youth commission of a town, village of
Lansing or the City receiving funding from the Office of Children and Family Services (OCFS)
through the County Department of Youth Services. However, she or he must recuse themselves
from discussions and votes with respect to recommendations to the county legislature on OCFS
funding for the agency or the municipal youth commission of which they are a member.
ARTICLE VIII: MEETINGS
Section 1: The Board shall have at least 10 regular meetings during the calendar year. The time
and place to be annually determined at the first meeting of each year.
Section 2: Special meetings of the Youth Services Board may be called by the Chairperson or
Vice Chairperson or upon written request to the Director by five members.
Section 3: A quorum of the Youth Services Board shall be at least one third of the appointed
voting members.
Section 4: All meetings shall be conducted under Roberts Rules of Order.
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Section 5: Notices shall be sent out one week in advance of meeting. Special meetings shall be
called by written notice five days in advance, and/or by phone call three days in advance (at last
given phone number). Agenda shall accompany all notices of meeting.
Section 6: All meetings shall be public, pursuant to the New York State Open Meetings Law.
Section 7: Per Tompkins County Local Law No. 2 of 2004 and Policy 01-26, when any member
of a board, commission, committee, agency, or authority, holding office by appointment of the
County Legislature or the Chair of the County Legislature fails to attend three consecutive
regular meetings of such board, commission, committee, agency, or authority, unless such
absence is for good cause and is excused by the chairman or other presiding officer thereof, may
be deemed vacant by action of the appointing authority for the purposes of the nomination and
appointment of a successor.
ARTICLE IX: OFFICERS
Section 1: Each year, the Youth Services Board shall elect a Chairperson, Vice Chairperson, and
a Secretary from among its members. The officers shall be nominated in the November meeting
and elected at the December meeting. The terms shall be for the fiscal year. Officers may
succeed themselves. In the event of resignation of any officer, the Youth Services Board shall
elect a replacement at the next regularly scheduled meeting.
Section 2: The Youth Services Board may elect any other officer it desires on terms and
conditions as it shall specify in the resolution electing such office.
Section 3: The Chairperson and Vice Chairperson shall exercise those duties customarily
exercised by such officers and any other duties granted by the Youth Services Board.
Section 4: The secretary shall exercise the duties of the Chairperson or vice chairperson when
they are unable to do so.
Section 5: No officer or member of the Youth Services Board shall have any authority outside
the meeting unless specified by the Youth Services Board.
ARTICLE X: COMMITTEES
Section 1: The Chairperson shall appoint all committees, subject to the approval of the Youth
Services Board.
Section 2: The Nominating Committee shall recommend a slate of officers for the coming year.
Section 3: All committee terms expire at the end of the fiscal year, but persons may be
reappointed.
Section 4: The Chairperson shall appoint any committee deemed necessary by the Youth
Services Board.
Section 5: The Chairperson shall be an ex-officio member of all committees.
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Section 6:All members of a committee have equal vote if present.
ARTICLE XI: STAFF
Section 1: The Director shall be appointed by the County Administrator following consultation
with the Youth Services Board, subject to confirmation by the County Legislature.
Section 2: The Director of the Department of Youth Services is responsible within appropriations
made by the County Legislature and with the approval of said Board, for the employment of such
personnel as may be necessary to properly perform the functions of the department.
ARTICLE XII: SAVING CLAUSE
In the event any of these Bylaws shall conflict with any provisions or requirements of State or
Federal Law, the provisions of any State or Federal Law shall control and the other provisions of
these bylaws shall not be invalidated by such conflict.
ARTICLE XIII: ADOPTION
These bylaws shall become effective upon adoption by a two-thirds vote of the members present
of the County Youth Services Board and approval of the County Legislature of Tompkins
County.
ARTICLE XIV: AMENDMENTS
Section 1: These bylaws may be amended as necessary by a two thirds vote of the members
present of the Youth Services Board at any regular or special meeting attended by a quorum.
Section 2: The proposed amendment must be mailed at least ten days before the meeting at
which the proposed change is to be voted upon to such last address furnished by member to the
Board. Amendments to the Bylaws shall be discussed at a regular or special meeting preceding
the meeting at which a vote is taken.
Section 3: Amendments must be approved by the County Legislature.

NOTES:
The Tompkins County Youth Services Board Bylaws were approved and adopted on February
27, 1978 and amended on July 23 1979. Approved by the Tompkins County Legislature on
August 13, 1979 (Resolution #230).
The Tompkins County Youth Services Board Bylaws were amended by the Youth Services
Board on January 25, 1988 and were last amended by the County Legislature on March 22, 1993.
The Tompkins County Youth Services Board approved the changes above on Feb 26, 2001 and
October 22, 2001 and April 28, 2003. Approved by the County Legislature June 17, 2003.
The Tompkins County Youth Services Board approved the changes above on January 29, 2018.
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BYLAWS
TOMPKINS COUNTY YOUTH SERVICES BOARD
January 29, 2018

PREAMBLE
The Tompkins County Department of Youth Services is a department of the County
Government. Its main functions are those of planning, facilitating, and coordinating youth
services within the County.
The Tompkins County Youth Services Board is organized as an advisory body responsible for
reviewing and recommending the budget, evaluating proposals, programs and reports, and for
reviewing staffing with the Director of the Tompkins County Department of Youth Services.
Furthermore, it is a sounding board for community concerns on youth problems.
The purpose of the Tompkins County Youth Services Board is to carry out the Provisions of
Section 95 of the General Municipal Law of the State of New York and the Tompkins County
Charter and Code which authorizes County Comprehensive Planning for coordination of youth
programs.
ARTICLE I: PURPOSE:
The Youth Services Board shall be advisory to the Tompkins County Legislature and the
Director and shall have the following powers, duties, and responsibilities:
(a) In consultation with the Youth Services Director, recommend effective programs for
the prevention and control of delinquency and crimes by youth, for youth recreation, and to
further youth development;
(b) Act as a resource to municipal legislative bodies in the solution of youth problems
and/or the enactment of youth programs;
(c) Encourage closer cooperation among employers, labor, school, families, faith-based
organizations, recreation commissions, State and local employment programs, service clubs, and
other public and private youth serving agencies so as to encourage sound youth programs
planning that is reflective of our culturally diverse population;
(d) Review and make recommendations to the Director and the Tompkins County
Legislature on the Department's budget;
(e) Exercise such other powers and perform such other duties as may now or hereafter be
imposed by law or provided in the Official Compilation of the Codes, Rules and Regulations of
the State of New York.
ARTICLE II: FISCAL YEAR
The fiscal year shall be from January 1 to December 31.
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ARTICLE III: MEMBERSHIP
Section 1: There shall be a Youth Services Board appointed by the Tompkins County Legislature. The
Youth Services Board shall consist of eight-teen (18) members: one (1) representative from each of the
towns. ,Village of Lansing (which operates youth programming outside of the Town of Lansing due to its
inclusion in the Ithaca City School District) and the City (11); and seven (7) at-large seats of which two
shall be filled by youth twenty-eight (28) members: three (3) from the City of Ithaca; one (1) from each
of the other fifteen towns and villages of the County; and ten (10) at-large seats of which at least two (2)
but no more than six (6) shall be filled by youth with the rest being representative of other areas of
expertise including, but not limited to: related County departments and/or educational agencies, law
enforcement agencies, United Way, voluntary organizations, business organizations, or labor. A youth
member (age 16-21) may serve in any seat on the board and is appointed in the same way as adult
members. A non-voting liaison from the Tompkins County Legislature shall be appointed annually by the
Tompkins County Legislature. Terms shall be as provided in the bylaws of the Tompkins County Youth
Services Board. Each town, village of Lansing andLansing and the City municipal representative shall
be designated by the governing body of said municipalitytown, village or the City. Youth members and
other aAt-large members shall be recommended by the Youth Services Board.

Section 2: A municipality may, if it so desires, not fill its position on the Youth Services Board.
Such vacancy shall not be filled by any other municipality. Youth vacancies shall not be filled by
adults 21 or older.
Section 23: Youth Services Board members are expected to report at least annually to the
municipalityTown, Village of Lansing and the City or organization s/he represents. Board
members are strongly encouraged to participate in at least one committee and to serve as an
information link between community residents, programs, and the Youth Services Board.
ARTICLE IV: TERMS OF OFFICE
Section 1: The first year of appointment shall be:
For 1 year: 1 City of Ithaca; 1 each Villages of Freeville and Trumansburg; 1 each Towns of
Caroline and Newfield.
For 2 years: 1 City of Ithaca; 1 each Villages of Lansing, Cayuga Heights and Groton; 1 each
Towns of Dryden and Ulysses.
For 3 years: 1 City of Ithaca; 1 Village of Dryden; 1 each Towns of Danby, Ithaca, Lansing,
Enfield and Groton.
Section 1:
Thereafter, Tterms, for s, village the and at-large members, shall be for three3-year renewable
termss and expire on December 31. The non-voting liaison from the County Legislature shall be
appointed annually.
Section 2: Youth members, being at least 16 years old, but no older than 21, shall be appointed
for two-year renewable terms beginning January 1 and ending December 31.
Section 3: At-large members shall be appointed for three-year renewable terms.
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Appointments shall be staggered for three-year terms, expiring December 31st. The Clerk of the
Legislature shall maintain a list of upcoming expiring terms of appointment and any vacancies
that need filling. The Clerk shall notify board members whose terms are expiring. There will be
no term limits for members.
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ARTICLE V: SELECTION OF MEMBERS:
Section 1: All Candidates shall complete the appropriate County Legislature form and file with
the Clerk of the Legislature for proper routing and approval by the County Legislature.
Residency requirements for appointees representing any agency or group may be waived per
Tompkins County policy 08- 26, Advisory Committees and Advisory Boards Appointed by the
County legislature.
Section 2:The governing body of each town, village of Lansing and the City municipality shall
recommend a person to the County Legislature to represent it on the Youth Services Board. This
appointment shall be to be confirmed by the County Legislature. A municipalitytownshiptown,
village or the cityCity has the option to fill a position even if they do not choose to participate in
the Comprehensive Plan.
Section 23: Each municipalitytown, village of Lansing and the City having a member’s term
expire in December shall be notified in September to make recommendation by October 31 and
forward the name to the County Legislature in November.
Section 34: In case of a vacancy for any reason, the municipalitytown, village of Lansing or the
City shall be notified to fill the position as soon as possible following the above procedure.
Section 45: The chairperson shall notify a municipalitytown, village of Lansing or the City of
three consecutive absences by its representative and recommend that a replacement be named.
Section 56: Each year, Department of Youth Services will contact schools and youth agencies to
identify interested youth who are willing and able to serve as youth members. The name and
resume of each youth representative shall be forwarded by the Youth Services Board and the
County Legislature to the County for appointments every June or as vacancies occur. Youth
members are to be residents of Tompkins County and be between the ages of 16 and 21. under
age 21.
Section 67: The Youth Services Board and Director will recruit at-large members who are
willing and able to serve. Resumes and applications for recruited representatives will be
forwarded to the County Legislature. At-Large members will be Once representatives are
approved by the Youth Services Board and appointed by the County Legilsature. , their names
and resumes will be forwarded to the County Legislature for appointment.
ARTICLE VI: VOTING.
Each Youth Services Board Member is entitled to one vote at any meeting for which the member
is present. Passage of a motion requires a majority vote of those present. There shall be no
proxy votes.
ARTICLE VII: CONFLICT OF INTEREST
Anyone employed in a program funded by the County Department of Youth Services is
ineligible to serve as a voting member of the Tompkins County Youth Services Board. Agency
staff may be invited to serve on the Youth Services Board sub-committees.
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Members may serve on the board of an agency or youth commission of a municipalitytown,
village of Lansing or the City receiving funding from the Office of Children and Family Services
(OCFS) through the County Department of Youth Services. However, she or he must recuse
themselves from discussions and votes with respect to recommendations to the county legislature
on OCFS funding for the agency or the municipal youth commission of which they are a
member.
ARTICLE VIII: MEETINGS
Section 1: The Board shall have at least 10 regular monthly meetings during the calendar year.
The at such time and place place as to be annually determined at the first meeting of each year.
Section 2: Special meetings of the Youth Services Board may be called by the Chairperson or
Vice Chairperson or upon written request to the Director by five members.
Section 3: A quorum of the Youth Services Board shall be at least one third of the appointed
voting members less any member whose term has expired or terminated for any reason and who
has not been replaced at the time of the vote.
Section 4: All meetings shall be conducted under Roberts Rules of Order.
Section 5: Notices shall be sent mailed out one week in advance of meeting. Special meetings
shall be called by written notice five days in advance, and/or by phone call three days in advance
(at last given phone number). Agenda shall accompany all notices of meeting. All notices of
meeting shall be in writing and be mailed to the address last given by the member.
Section 6: All meetings shall be public, pursuant to the New York State Open Meetings Law.
Section 7: Per Tompkins County Local Law No. 2 of 2004 and Policy 01-26, when any member
of a board, commission, committee, agency, or authority, holding office by appointment of the
County Legislature or the Chair of the County Legislature fails to attend three consecutive
regular meetings of such board, commission, committee, agency, or authority, unless such
absence is for good cause and is excused by the chairman or other presiding officer thereof, may
be deemed vacant by action of the appointing authority for the purposes of the nomination and
appointment of a successor.
ARTICLE IX: OFFICERS
Section 1: Each year, the Youth Services Board shall elect a Chairperson, Vice Chairperson, and
a Secretary from among its members. The officers shall be nominated in the November meeting
and elected at the December meeting. The terms shall be for the fiscal year. Officers may
succeed themselves. In the event of resignation of any officer, the Youth Services Board shall
elect a replacement at the next regularly scheduled meeting.
Section 2: The Youth Services Board may elect any other officer it desires on terms and
conditions as it shall specify in the resolution electing such office.
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Section 3: The Chairperson and Vice Chairperson shall exercise those duties customarily
exercised by such officers and any other duties granted by the Youth Services Board.
Section 4: The secretary shall exercise the duties of the Chairperson or vice chairperson when
they are unable to do so.
Section 5: No officer or member of the Youth Services Board shall have any authority outside
the meeting unless specified by the Youth Services Board.
ARTICLE X: COMMITTEES
Section 1: The Chairperson shall appoint all committees, subject to the approval of the Youth
Services Board.
Section 2: The Nominating Committee shall recommend a slate of officers for the coming year.
Section 3: All committee terms expire at the end of the fiscal year, but persons may be
reappointed.
Section 4: The Chairperson shall appoint any committee deemed necessary by the Youth
Services Board.
Section 5: The Chairperson shall be an ex-officio member of all committees.
Section 6:All members of a committee have equal vote if present.
ARTICLE XI: STAFF
Section 1: The Director shall be appointed by the County Administrator following consultation
with the Youth Services Board, subject to confirmation by the County Legislature.
Section 2: The Director of the Department of Youth Services is responsible within appropriations
made by the County Legislature and with the approval of said Board, for the employment of such
personnel as may be necessary to properly perform the functions of the departmentBureau.
ARTICLE XII: SAVING CLAUSE
In the event any of these Bylaws shall conflict with any provisions or requirements of State or
Federal Law, the provisions of any State or Federal Law shall control and the other provisions of
these bylaws shall not be invalidated by such conflict.
ARTICLE XIII: ADOPTION
These bylaws shall become effective upon adoption by a two-thirds vote of the members present
of the County Youth Services Board and approval of the County Legislature of Tompkins
County.
ARTICLE XIV: AMENDMENTS
Section 1: These bylaws may be amended as necessary by a two thirds vote of the members
present of the Youth Services Board at any regular or special meeting attended by a quorum.
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Section 2: The proposed amendment must be mailed at least ten days before the meeting at
which the proposed change is to be voted upon to such last address furnished by member to the
Board. Amendments to the Bylaws shall be discussed at a regular or special meeting preceding
the meeting at which a vote is taken.
Section 3: Amendments must be approved by the County Legislature.

NOTES:
The Tompkins County Youth Services Board Bylaws were approved and adopted on February
27, 1978 and amended on July 23 1979. Approved by the Tompkins County Legislature on
August 13, 1979 (Resolution #230).
The Tompkins County Youth Services Board Bylaws were amended by the Youth Services
Board on January 25, 1988 and were last amended by the County Legislature on March 22, 1993.
The Tompkins County Youth Services Board approved the changes above on Feb 26, 2001 and
October 22, 2001 and April 28, 2003. Approved by the County Legislature June 17, 2003.
The Tompkins County Youth Services Board approved the changes above on January 29, 2018.
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Tompkins County Legislature

Meeting: 03/20/18 05:30 PM
Department: Social Services Department
Category: Fiscal (Budget)
Functional Category: Child Welfare, Social Services, Youth Services

Governor Daniel D. Tompkins Building
Ithaca, NY 14850

SCHEDULED
RESOLUTION NO. b
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DOC ID: 7619

Authorizing to Accept Increased Safe Harbour Grant Funding and
Execute Contract with Youth Services Department - Social Services
Department
WHEREAS the New York State Office of Children and Family Services has awarded the Department of
Social Services a $60,000 Safe Harbour grant to further Tompkins County’s efforts to address the problem of Sexually
Exploited Children and Youth for use during the current calendar year, and
WHEREAS the purpose of this grant is to assist community efforts to satisfy the requirements of the
Preventing Sex Trafficking and Strengthening Families Act, and
WHEREAS those efforts in recent years - which have included awareness, education, and outreach campaigns;
partnership-building with several community agencies; and commencement of work on a shared assessment tool - have
been organized and led locally by the Youth Services Department, and
WHEREAS the Youth Services Department is best positioned to continue that work (including completion and
distribution of the shared assessment tool, raising awareness among youth, conducting a county-wide needs
assessment, clarifying roles among the partner agencies, and training human services providers who work with
children and youths), and
WHEREAS the $50,000 value of last year’s grant was reflected in each Department’s budget, but this year’s
grant is worth $10,000 more, now therefore be it
RESOLVED, on recommendation of the Health and Human Services Committee, That the Department of
Social Services is authorized both to accept this Safe Harbour grant and to enter into an agreement with the
Department of Youth Services to pass through both the funding and the leadership role in this multi-agency effort,
RESOLVED, further, That the Director of Finance be directed make the following adjustments to the 2018
Budget:
Social Services
Appropriation: 6010.54400
Revenue:
6010.43389

Program Expense
NYS: Other Public Safety

$10,000
$10,000

Advertising
Other Local Govt Contribution

$10,000
$10,000

Youth Services
Appropriation: 7020.54402
Revenue:
7020.42797
SEQR ACTION: TYPE II-20
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Meeting: 03/20/18 05:30 PM
Department: Social Services Department
Category: Fiscal (Budget)
Functional Category: Child Welfare, Social Services, Youth Services

Governor Daniel D. Tompkins Building
Ithaca, NY 14850

SCHEDULED
RESOLUTION NO.
1
2
3

DOC ID: 7619

The Department of Social Services seeks authorization to pass through to the Youth Services Department an additional
$10,000 in 'Safe Harbour' grant funding intended to fund efforts to stop child sexual exploitation in 2018.
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Governor Daniel D. Tompkins Building
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DOC ID: 7633

Adjustments to the 2018 Budget – Municipal Sales Tax Distribution
Agreement
WHEREAS, Resolution No. 87, adopted March 16, 1993, gave authorization for the County to enter into an
agreement with the City of Ithaca for the distribution of sales tax proceeds, and
WHEREAS, under a March 26, 1998, agreement, the County pays for selected services provided by the City in
an amount that increases or decreases yearly based on actual sales tax collections in the City of Ithaca during the prior
budget year, and
WHEREAS, actual collections within the City of Ithaca increased by 6.5% in 2017 over 2016, a better result
than was anticipated, and
WHEREAS, budget adjustments are therefore necessary to recognize the increase in sales tax compared to
what was projected in the 2018 Budget, now therefore be it
RESOLVED, on recommendation of the Budget, Capital, and Personnel Committee, That the Director of
Finance be and hereby is authorized and directed to make the following 2018 budget adjustments:

Revenues:
County/City Program A6901.41111

2018 Budget
$623,732

Appropriations:
County/City Program A6901.54666
SEQR ACTION: TYPE II-20

$623,732

Amount Due in 2018
(based on 2017 Actuals)
$688,765

$688,765

Change ($)
$65,033

$65,033
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Functional Category:

Governor Daniel D. Tompkins Building
Ithaca, NY 14850
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Ratification of the Bargaining Agreement by and Between the County
of Tompkins and the Civil Service Employees Association, Inc., Local
1000, AFSCME, AFL/CIO, Tompkins County Local 855, Tompkins
County White Collar Unit 8900 (CSEA)
WHEREAS, the collective bargaining agreement between the County of Tompkins and the Civil Service
Employees Association, Inc., Local 1000, AFSCME, AFL/CIO, Tompkins County Local 855, the Tompkins County
White Collar Unit 8900, expired on December 31, 2017, and
WHEREAS, negotiations for a successor agreement have been ongoing, and
WHEREAS, On March 8, 2018, the Tompkins County CSEA White Collar Unit held a vote and ratified an
agreement covering the years 2018, 2019 and 2020, which encompass agreed upon language as well as the following
compensation changes:
Article 5, Compensation, Section 2. - Amend to reflect:
a)

Effective January 1, 2018 - increase base pay by 2.0% on the 2017 base. For the year 2018, the
2% increase will be retroactive to January 1, 2018 only for employees on payroll as of the date of
ratification by the Legislature.

b)

Effective January 1, 2019 - increase base pay by 2.0%

c)

Effective January 1, 2020 - increase base pay by 2.0%

f) Longevity Payments
i. A lump sum payment, based on all time in service, will be made to employees annually, in
accordance with the schedule below. Payment will be made in the first pay date of the month
in which their employment anniversary date or adjusted hire date falls. For part-time
employees the longevity payment will be pro-rated.
Upon completion of:
5 - 9 years
10 - 14 years
15 - 19 years
20 - 24 years
25 years or over

32
33
34
35
36
37

DOC ID: 7683

2018
$750
$1,000
$1,250
$1,500

2019
$500
$1000
$1,250
$1,500
$1,750

2020
$500
$1,000
$1,250
$1,500
$1,750

ii. Longevity payments are not added to base salary for the purpose of computing salary
increases in future years.
iii. Employees who resign, retire or are terminated prior to their employment
anniversary date, which serves as the basis for eligibility or payment, are not eligible for
Page 1
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Meeting of March 20, 2018

payment.
Article 11 - Holidays - Amend to reflect
2. Employees will be granted a Personal Holiday (formerly “Floating Holiday”), which may be used
in the same time increments as “Personal Time”. Use of Personal Holiday time must have prior
approval of the department head or their designee, time must be requested by December 1st of
each contract year, and must be taken before the end of the last full pay period cycle in the year.
now therefore be it
RESOLVED, on recommendation of the Negotiating Committee and the Budget, Capital and
Personnel Committee, that the bargaining agreement between the County of Tompkins and Civil Service
Employees Association, Inc., Local 1000, AFSCME, AFL/CIO, Tompkins County Local 855, the Tompkins
County White Collar Unit 8900, for the period of January 1, 2018 through December 31, 2020, is hereby
ratified, and
RESOLVED, further, That any salary or fringe adjustment made as a result of this agreement shall be
retroactive to January 1, 2018, only for those individuals on payroll as of the date of ratification of this
agreement
by
the
Tompkins
County
Legislature.
RESOLVED, further, That the Director of Finance is hereby authorized to make such appropriations
as necessary and appropriate to implement this agreement.
SEQR ACTION: TYPE II-20

Updated: 3/10/2018 1:29 AM by Michelle Pottorff

Page 2
Packet Pg. 27

Tompkins County Legislature

Meeting: 03/20/18 05:30 PM
Department: Human Resources Department
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Governor Daniel D. Tompkins Building
Ithaca, NY 14850
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RESOLUTION NO. e
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DOC ID: 7684

Establishing Salaries for Positions Designated as Management and
Authorizing the Transfer of Funds for Salary Adjustments
WHEREAS, on March 8, 2018, the membership of the Tompkins County CSEA White Collar unit ratified a
three-year contract effective January 1, 2018, through December 31, 2020, and
WHEREAS, in recent years the salary increases for management employees have paralleled those negotiated
by the CSEA White Collar unit, now therefore be it
RESOLVED, on recommendation of the Budget, Capital, and Personnel Committee, That Tompkins County
Management Employees shall be provided with the same salary and benefit adjustments as those negotiated by the
CSEA White Collar Unit for the period January 1, 2018, through December 31, 2020,
RESOLVED, further, That any salary or fringe adjustment made as a result of this resolution shall be
retroactive to January 1, 2018, only for those individuals on payroll as of the date of adoption of this resolution by the
Tompkins County Legislature,
RESOLVED, further, That the Director of Finance is hereby authorized to make such appropriations as
necessary and appropriate to implement this agreement.
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Appropriation from Contingent Fund - Replacement Pay
Reimbursement - Sheriff's Office
WHEREAS, the Sheriff's Office had six (6) employees out on disability leave or 207C as of August 2017 for
greater than two months, and
WHEREAS, the Fiscal Policy of Tompkins County allows for replacement pay to the Department from the
Contingent Fund for the period beyond the initial two months, now therefore be it
RESOLVED, on recommendation of the Public Safety and the Budget, Capital, and Personnel Committees,
That the Director of Finance be and hereby is authorized and directed to make the following budget appropriations for
2017:
FROM:
TO:

A1990.54400
A3113.51000419
A3150.51000406
A3150.51000411
A3113.58800
A3150.58800

Contingent Fund
Deputy Sheriff
Corrections Officer
Corrections Sgt.
Fringes
Fringes

$
$
$
$
$
$

62,697.00
1,275.00
28,043.00
14,400.00
554.00
18,425.00

SEQR ACTION: TYPE II-20
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Department: Sheriff's Department
Category: Public Safety
Functional Category: Contingent Fund

Governor Daniel D. Tompkins Building
Ithaca, NY 14850
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To:
From:
Date:
Subject:

DOC ID: 7629

Public Safety Committee, Budget, Capital, & Personnel, Legislature
Brian P. Robison, Undersheriff
February 12, 2018
Appropriation from Contingent Fund- Replacement Pay

1. Action requested:
Committee authorization is sought to approve an Appropriation from the Contingent Fund to reimburse
expenses pertaining to personnel on disability leave and 207C in the Road Patrol and Corrections
functional units; in accordance with county fiscal policy.
2. Background:
The Tompkins County Sheriff’s Office has had six (6) employees that were out on disability leave or
207C to date in the 2017 fiscal year. The expenses incurred from having the employees out on
disability leave or 207C are unexpected and not fiscally supported.
3. Financial Implications:
The expenses incurred as a result of the six (6) employees on disability leave or 207C total $62,697.00;
which includes the salary and fringe expenses.
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DOC ID: 7666

Resolution to Support the Initiative to Develop a LEAD (Law
Enforcement Assisted Diversion) program in Collaboration with the
City and Community Representatives and to Authorize the County
Administrator to Execute the Memorandum of Understanding
(Pending Committee action 3-20-2018)
WHEREAS, Tompkins County (“County”), and the City of Ithaca (“City”), as well as residents and business
owners in the community want to improve public safety and public order in our community, and
WHEREAS, the City, County, and community representatives want to reduce future criminal behavior related
to mental health, drug involvement, chronic homelessness, poverty, and other health and wellness issues in the
community, and
WHEREAS, arresting, booking, processing, and jailing individuals committing low-level offenses related to
mental health, drug involvement, chronic homelessness, poverty, and other health and wellness issues has had limited
effectiveness in improving either public safety or public order in our community, and
WHEREAS, interventions that connect individuals who could otherwise be charged with low-level offenses
with services instead of arrest, such as through the type of programming described as Law Enforcement Assisted
Diversion (“LEAD”) may cost less and be more successful at reducing longer term criminal behavior than processing
these individuals through the criminal justice system, and
WHEREAS, LEAD is a program in which police officers exercise discretionary authority at point of contact to
divert individuals to a community based, harm reduction intervention for low-level law violations driven by
unaddressed public health and human service needs, and
WHEREAS, LEAD is a way for law enforcement and prosecutors to help communities respond to public order
issues stemming from unaddressed public health and human service needs, and
WHEREAS, peer-reviewed studies find that LEAD can reduce recidivism in a community and improve the
health and well-being of the involved individuals, and
WHEREAS, a proposal is now before the County to support the development of a LEAD program in
Tompkins County in collaboration with the City and community representatives, and in connection therewith, the
parties have drafted a Memorandum of Understanding to describe the process for developing a local LEAD program,
now therefore be it
RESOLVED, on recommendation of the Public Safety Committee, That the County supports the initiative to
develop a LEAD program in collaboration with the City and community representatives,
RESOLVED, further, That the County Administrator is hereby authorized to execute the Memorandum of
Understanding and to apply County resources to participate in the development and operation of a LEAD program in
Tompkins County.
SEQR ACTION: TYPEII-20
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Ithaca Law Enforcement Assisted Diversion (LEAD) Program Memorandum of
Understanding of the Policy Coordinating Group
MEMORANDUM OF UNDERSTANDING

ITHACA OFFICE OF THE MAYOR,
ITHACA POLICE DEPARTMENT,
ITHACA PLAN REPRESENTATIVE,
TOMPKINS COUNTY ADMINISTRATION,
TOMPKINS COUNTY LEGISLATURE,
TOMPKINS COUNTY DISTRICT ATTORNEY,
TOMPKINS COUNTY ASSIGNED COUNSEL,
TOMPKINS COUNTY SHERIFF’S OFFICE,
TOMPKINS COUNTY CHAMBER OF COMMERCE,
DOWNTOWN ITHACA ALLIANCE,
COMMUNITY LEADERS OF COLOR,
COMMUNITY LEADERSHIP TEAM REPRESENTATIVE
And in an advisory capacity
DRUG POLICY ALLIANCE,
KATAL CENTER FOR HEALTH EQUITY AND JUSTICE,
LEAD NATIONAL SUPPORT BUREAU
Regarding
ITHACA LAW ENFORCEMENT ASSISTED DIVERSION PROGRAM POLICY
COORDINATING GROUP: FORMATION, GOVERNANCE, AND RESPONSIBLITIES
RECITALS
WHEREAS, the City of Ithaca (“City”), Tompkins County (“County”), and
residents and business owners in the community want to improve public safety and
public order in their neighborhoods; and,
WHEREAS, the City, County, and community members want to reduce future
criminal behavior related to mental health, drug involvement, chronic homelessness,
poverty, and other health and wellness issues in the City’s communities; and,
WHEREAS, arresting, booking, processing, and jailing individuals committing
offenses related to mental health, drug involvement, chronic homelessness, poverty, and
other health and wellness issues in the City has had limited effectiveness in improving
either public safety or public order in the neighborhoods; and,
1|Page
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Ithaca Law Enforcement Assisted Diversion (LEAD) Program Memorandum of
Understanding of the Policy Coordinating Group

WHEREAS, instances where low-level offenses are connected to substance misuse, a program grounded in harm reduction and housing first philosophies, such as
LEAD, may provide better results than traditional abstinence-only programs; and,
WHEREAS, harm reduction is a proven public health philosophy and
intervention that seeks to reduce the harms associated with drug use; and,
WHEREAS, LEAD is a specific program in which police officers exercise
discretionary authority at point of contact to divert individuals to a community based,
harm reduction intervention for law violations driven by unaddressed public health and
human service needs; and,
WHEREAS, LEAD is a way for law enforcement and prosecutors to help
communities respond to public order issues stemming from unaddressed public health
and human services needs; and,
WHEREAS, peer-reviewed studies find that LEAD reduces recidivism and
improves the health and well-being of its participants; and,
WHEREAS, LEAD is now operating in a growing number of cities and counties
across the U.S. including Albany (NY) and was first founded in Seattle (WA) in 2011,
and its collaborative, harm reduction approach to addressing and reducing crime and
disorder in downtown Seattle has earned support of local stakeholders including the
Seattle Mayor, Seattle Police Department, King County Prosecuting Attorney, the King
County Sheriff, the Downtown Seattle Association, and local community leaders; and,
WHEREAS, Drug Police Alliance (DPA), Katal Center for Health Equity and
Justice (“Katal”), and the LEAD National Support Bureau (NSB) are available to provide
technical support to the City and County in the establishment of a LEAD program;
NOW, THEREFORE, THE PARTIES STATE THEIR INTENT AS FOLLOWS:
A. Formation, Purposes, and Membership of the Law Enforcement Assisted
Diversion (LEAD) Policy Coordinating Group (PCG). A Policy Coordinating
Group is hereby formed for the LEAD pre-arrest diversion program. The purposes of
the PCG are to review and provide feedback on the Referral and Diversion Protocols
for LEAD participants, approval of Requests for Proposals (RFP) for service
providers and program evaluators, select providers and evaluators, review and
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WHEREAS, interventions that connect individuals who could otherwise be
charged with low-level offenses with services may cost less and be more successful at
reducing criminal behavior than processing these individuals through the criminal
justice system; and,

12.a

Ithaca Law Enforcement Assisted Diversion (LEAD) Program Memorandum of
Understanding of the Policy Coordinating Group

LEAD Policy Coordinating Group
The Policy Coordinating Group’s membership shall consist of representatives
from the following entities and organizations:
1. Ithaca Office of the Mayor
2. Ithaca Police Department
3. Ithaca Plan Representative
4. Tompkins County Administration
5. Tompkins County Legislature
6. Tompkins County District Attorney
7. Tompkins County Assigned Counsel
8. Tompkins County Sheriff
9. Tompkins County Chamber of Commerce
10. Downtown Ithaca Alliance
11. Community Leaders of Color
12. Community Leadership Team Representative
13. (Once hired) LEAD Project Manager
Drug Policy Alliance, Katal Center for Health Equity and Justice, and National LEAD
Bureau will participate in the PCG in an advisory role.
Additional member entities and organizations may be added by PCG upon unanimous
consent of the existing members.
LEAD Staffing
In addition to individual organizations’ staff committed by each of the signatories
to the Memorandum of Understanding as described below, the Ithaca Law Enforcement
Assisted Diversion program will hire additional staff to be assigned to a nongovernment harm reduction agency determined by the PCG, including a Project
Manager and a Case Manager.
The Project Manager will oversee all aspects of LEAD program management,
resource development, and stakeholder coordination. The Project Manager will serve as
a liaison between the fiscal sponsor, program funders, Community Leadership Team,
Operations Work Group, and any additional groups created by the Policy Coordinating
Group. The Project Manager, with members of the Policy Coordinating Group, will
advocate for fidelity to the core principles of LEAD and agreed protocols.
3|Page
Packet Pg. 34

Attachment: 2018-03-08IthacaLEADMOUFinalWithoutSignatures (7666 : LEAD Program - MOU)

provide feedback on periodic reports from the Operations Work Group, make
criminal justice and human services data available for comparison and evaluative
purposes, provide policy guidance and administrative oversight for the LEAD
program’s operations and evaluation, and advocate for fidelity to core principles of
LEAD and agreed protocols. The PCG will select an appropriate fiscal sponsor to
receive and administer the program’s funding.
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Understanding of the Policy Coordinating Group

MOU Signatories’ Individual Statements of Intent
The parties signing this MOU specifically state their respective intents and
commitments as follows:
1. Ithaca Office of the Mayor is committed to the goals of supporting safe
communities and promoting opportunities for all communities and individuals to
realize their full potential. This can be realized by changing the way criminal
behavior related to problematic substance use, mental health, chronic homelessness,
poverty, and other health and wellness issues is handled. The LEAD initiative
furthers these goals and has the full support of the Mayor.
The Mayor is committed to providing staff towards the implementation, execution,
and sustainability of LEAD. A qualified senior staff member will be appointed to the
Policy Coordinating Group. The Mayor further directs the police department to make
LEAD a priority and is committed to addressing racial and ethnic disparities.
The Mayor’s Office agrees to participate in data collection and information sharing.
2. Ithaca Police Department (IPD) is committed to participate in LEAD on both a
policy and operational level. IPD will appoint command level personnel to the Policy
Coordinating Group who will have the authority to make policy level decisions.
Additionally, IPD will designate personnel to participate in LEAD, including at least
one personnel to sit on the Operations Work Group who will have authority to make
operational decisions.
IPD department will train officers involved in the LEAD initiative in all aspects of
LEAD to include harm reduction and the philosophy of the LEAD initiative.
IPD agrees to participate in data collection and information sharing.
3. Ithaca Plan Representative is committed to a public health and safety approach
to drug use and drug policy outlined in the Ithaca Plan, which includes
implementation of LEAD. The representative will either have served on the original
Municipal Drug Policy Committee or be a current member of the Ithaca Office of
Drug Policy, once the Office is implemented. The representative will staff the Policy
Coordinating Group.
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Until the Project Manager is hired, a representative from the Drug Policy Alliance
will serve the function of Project Manager, with support from the Ithaca Plan
Representative, Katal Center for Health Equity and Justice and National LEAD Bureau.
However, during this time, the Project Manager shall not have voting authority on the
Policy Coordinating Group and will serve in an advisory capacity only.

12.a

Ithaca Law Enforcement Assisted Diversion (LEAD) Program Memorandum of
Understanding of the Policy Coordinating Group

4. Tompkins County (TC) Administration is committed to the goals of supporting
safe communities and promoting opportunities for all communities and individuals
to realize their full potential. This can be realized by changing the way criminal
behavior related to problematic substance use, mental health, chronic homelessness,
poverty, and other health and wellness issues is handled. The LEAD initiative
furthers these goals and has the full support of Tompkins County.
TC Administration believes the LEAD program furthers those goals and has
therefore committed to actively participate in LEAD. TC Administration will
dedicate staffing to participate in the Policy Coordinating Group. The Policy
Coordinating Group member will be a senior staff member who has the authority to
make policy and administrative decisions.
TC Administration may also direct TC departments to support the PCG and serve as
active participants in ongoing discussions and planning regarding LEAD, and where
applicable, facilitate connections to services offered by Tompkins County.
Tompkins County Administration agrees to participate in data collection and
information sharing.
1. Tompkins County (TC) Legislature is committed to the goals of supporting safe
communities and promoting opportunities for all communities and individuals to
realize their full potential. This can be realized by changing the way criminal
behavior related to problematic substance use, mental health, chronic homelessness,
poverty, and other health and wellness issues is handled. The LEAD initiative
furthers these goals and has the full support of Tompkins County.
TC Legislature believes the LEAD program furthers those goals and has therefore
committed to actively participate in LEAD. TC Legislature will dedicate the chair of
the Public Safety Committee or her/his designee to participate in the Policy
Coordinating Group, with the chair of Health and Human Services Committee
serving as an alternate.
5. Tompkins County District Attorney’s Office believes that the success of LEAD
will allow for better outcomes for those living with addiction, mental health
challenges, chronic homelessness, or poverty while allowing for less of a burden on
our costly criminal justice system. The District Attorney’s Office will provide staffing
to the program when practicable to both the Operations Work and Policy
Coordinating Groups.
Though they will be informed by the Operations Work Group’s staffing
recommendations regarding participants, the District Attorney retains the ultimate
and exclusive authority to make filing decisions in all criminal cases.
5|Page
Packet Pg. 36

Attachment: 2018-03-08IthacaLEADMOUFinalWithoutSignatures (7666 : LEAD Program - MOU)

The representative agrees to participate in data collection and information sharing.
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6. Tompkins County Assigned Counsel pledges its support to the formation and
implementation of a LEAD program. Tompkins County Assigned Counsel believes
that the success of LEAD will allow for better outcomes for those living with
addiction, mental health challenges, chronic homelessness, or poverty and will
provide for a safer and healthier community. Assigned Counsel will dedicate as
possible or practical senior leadership, or a designee, to participate in the Policy
Coordinating Group and an attorney to the Operations Workgroup to represent the
interests of participants, advocate for individuals who seek to become part of the
LEAD program and communicate with all stakeholders to ensure the program is
meeting its goals.
Tompkins County Assigned Counsel agrees to participate in data collection and
sharing.
7. Tompkins County Sheriff’s Office is committed to the principle and goals of
LEAD. The department will dedicate staff to both the Policy Coordinating Group and
the Operations Work Group. Personnel assigned to the Operations Work Group will
have decision making authority for operational matters.
The department will consider expansion of LEAD into other parts of Tompkins
County and give Sheriff’s deputies the ability to divert arrests.
The Sheriff’s department agrees to participate in data collection and sharing.
8. Tompkins County Chamber of Commerce (“Chamber”) will assign staff who
attend and be actively engaged in policy and outreach meetings representing the
business and property owners in Tompkins County The staff will include the

President or a designated team member who can most contribute to LEAD in a
meaningful way. The staff will be prepared to work with other LEAD partners in an
ongoing capacity to provide outreach assistance and acting in an advisory and
advocacy capacity for the LEAD program.
The Chamber will work in direct relationship with stakeholders and LEAD partners
in public relations and communication of LEAD goals and partnership activities,
including support for social media, press, and media relations in support of LEAD
efforts.
The Chamber agrees to participate in data collection and sharing.

6|Page
Packet Pg. 37

Attachment: 2018-03-08IthacaLEADMOUFinalWithoutSignatures (7666 : LEAD Program - MOU)

The District Attorney’s Office agrees to participate in data collection and sharing.

12.a

9. Downtown Ithaca Alliance (DIA) will assign staff who attend and be actively
engaged in policy and outreach meetings representing the business and property
owners in Downtown Ithaca. The staff will include the Executive Director and
operations personnel involved in community engagement and crime prevention
programing. The staff will be prepared to work with other LEAD partners in an
ongoing capacity to provide outreach assistance and acting in an advisory and
advocacy capacity for the LEAD program.
DIA will work in direct relationship with stakeholders and LEAD partners in public
relations and communication of LEAD goals and partnership activities, including
support for social media, press, and media relations in support of LEAD efforts.
DIA agrees to participate in data collection and sharing.
10. Community Leaders of Color (CLOC) will assist with community organizing
and outreach efforts. This includes assisting with the formation of the Community
Leadership Team that will act in an advisory capacity to LEAD partners.
CLOC will act as a liaison with the community and assist in conducting presentations
at public meetings and to special interest groups that will help the LEAD initiative
operate in a transparent manner.
CLOC agrees to participate in data collection and sharing.
11. Community Leadership Team (CLT) Representative will assist with
community organizing and outreach efforts and support the work of the Operations
Work Group during development.
The representative will act as a liaison with the community and assist in conducting
presentations at public meetings and to special interest groups that will help the
LEAD initiative operate in a transparent manner.
The CLT agrees to participate in data collection and sharing.
B. Governance. Participation in the LEAD Policy Coordinating Group is voluntary,
and any member may withdraw unilaterally at any time for any reason. This MOU does
not amend any law or ordinance; nor does it create any binding obligation on the part of
any signatory. This MOU simply memorializes the intent of the Policy Coordinating
Group’s members in participating in LEAD and describes the responsibilities they
understand to be accepted through their participation.
All decisions of the Policy Coordinating Group will be made by a modified
consensus. For the purposes of this MOU, “modified consensus” means a resolution that
is acceptable to all participants even if not ideal to one or more. However, IPD retains
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Each member organization shall designate one voting representative for the
purposes of determining consensus in Policy Coordinating Group decisions, but
multiple representatives from each member organization may be assigned to the Policy
Coordinating group, attend meetings, and participate in discussions.
C. Responsibilities
The Role of the Policy Coordinating Group is to make policy-level decisions
regarding the LEAD program and to provide periodic administrative oversight of the
program. Specific responsibilities include, but are not limited to, the following:
1. Review of LEAD Referral and Diversion Protocols;
2. Selection of a fiscal sponsor to receive and administer private funding granted
for LEAD operation and evaluation, however government funding allocated for
the LEAD program may be administered by the governmental entity rather than
transferring the funds to a Funding Hub;
3. Oversight, advisement, and discretion of fiscal sponsor pursuant to grant
agreements;
4. Collaboration on grant applications for LEAD operation and evaluation;
5. Review of RFP applications and selection of service providers and evaluators;
6. Approval of RFPs for LEAD service provision and evaluation;
7. Taking part in the collection and sharing of criminal justice and human health
services system data for comparison and evaluative purposes;
8. Defining the role of the Operations Work Group;
9. Oversight of LEAD implementation, including but not limited to regular review
of reports from the Operations Work Group, contract compliance of service
providers and evaluators, ensuring a commitment to a harm reduction
philosophy, and solicitation and review of community feedback; and,
10. Modification of service provision, or evaluation criteria and process, as needed.
Once hired, the Project Manager will have decision-making authority as a member of
the Policy Coordinating Group.
This MOU may be signed in counterparts and shall be effective as of the date it is signed
by all parties. No amendment or modification of this MOU will have effect unless it is
made in writing and agreed to by all signatories or their successors.
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discretionary authority over diverting potential LEAD participants and the District
Attorney retains the ultimate and exclusive authority to make filing and case decisions.
DPA, Katal, and NSB shall not have decision-making roles in the Policy Coordinating
Group nor the Operations Work Group, and will operate in advisory capacities only.

Tompkins County Legislature

Meeting: 03/20/18 05:30 PM
Department: Recycling and Materials Management Department
Category: Solid Waste and Recycling Center
Functional Category:

Governor Daniel D. Tompkins Building
Ithaca, NY 14850

SCHEDULED
RESOLUTION NO. h

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

DOC ID: 7680

Resolution in Support of New York State Proposed Legislation to
Increase Food Rescue & Recycling (Pending Committee action 3-152018)
WHEREAS, it is estimated that forty percent (40%) of food in the United States is wasted, and
WHEREAS, edible leftover food is best kept out of landfills and instead used to feed people, and
WHEREAS, Tompkins County is fortunate to have the not-for-profit organization Friendship Donations Network
that re-routes nearly half a million pounds of food each year, distributing it to people in need, and
WHEREAS, using food waste for compost or energy recovery is a beneficial outcome environmentally and
economically, and
WHEREAS, the Tompkins County Recycling and Materials Management Department already implements
programs to reduce and recycle food waste and is gearing up to recover even more, now therefore be it
RESOLVED, on recommendation of the Facilities and Infrastructure Committee, That the County Legislature
supports the proposal by Governor Cuomo to require large-scale generators of food waste to donate and recycle excess
food in alignment with the 1996 Federal Bill Emerson Good Samaritan Food Donation Act,
RESOLVED, further, That copies of this resolution be sent to Governor Andrew Cuomo, New York State
Assemblywoman Barbara Lifton, and New York State Senators James Seward, Tom O’Mara, and Pam Helming.
SEQR ACTION: TYPE II-20
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DOC ID: 7677

Authorization to Execute Construction Funding Agreement with
NYSDOT – CR 119 – Coddington Road Highway Safety
Improvements at Burns Road and East King Road Intersections,
Town of Ithaca, PIN 3753.24 (Pending Committee action 3-20-2018)
WHEREAS, a Project for the reconstruction of Coddington Road in the Town of Ithaca at its intersections with
Burns Road (County Road 116) and East King Road (County Road 179), P.I.N. 3753.24, (the Project), is eligible for funding
under Title 23 U.S. Code, as amended, that calls for the apportionment of the costs of such program to be borne at the ratio
of 90% federal funds and 10% non-federal funds, and
WHEREAS, Resolution No. 11 adopted on January 18, 2005, Resolution No. 141 adopted on July 5, 2016, and
Resolution No. 151 adopted on August 2, 2016, approved the Project and authorized execution of agreements with the NYS
Department of Transportation (NYSDOT) regarding administration and funding, and
WHEREAS, Resolution 79 adopted on April 5, 2016 authorized issuance of Design Approval for the Project, and
WHEREAS, the NYSDOT requires for locally administered projects that the County appropriate one hundred
(100%) percent of the project costs and then file for reimbursement of eligible costs, and
WHEREAS, the County of Tompkins desires to advance the above project by making a commitment of 100% of the
non-federal share of the costs of Construction, now therefore be it
RESOLVED, on recommendation of the Facilities and Infrastructure Committee, That the Tompkins County
Legislature hereby approves the above-subject project and authorizes the County of Tompkins to pay in the first instance one
hundred (100%) percent of the federal and non-federal share of the cost of Construction work for the Project or portions
thereof,
RESOLVED, further, That the sum of $1,371,000 is hereby made available within account HZ5103.59239.53.08,
Coddington Road Capital Project Account, to cover the cost of participation in the above phase of the Project,
RESOLVED, further, That in the event the full federal and non-federal share costs of the project exceeds the amount
appropriated above, the County Legislature shall convene as soon as possible to appropriate said excess amount immediately
upon the notification from the NYSDOT thereof,
RESOLVED, further, That the Tompkins County Highway Director be and is hereby authorized to execute all
necessary Agreements, certifications, and reimbursement requests for Federal Aid and/or Marchiselli Aid on behalf of the
County of Tompkins with the NYSDOT in connection with the advancement or approval of the Project, the administration of
the Project, the municipality’s first-instance funding of Project costs, permanent funding of the local share of federal-aid and
state-aid-eligible Project costs, and all Project costs within appropriations therefor that are not so eligible,
RESOLVED, further, That a certified copy of this resolution be filed with the New York State Commissioner of
Transportation by attaching it to any necessary Agreement in connection with the Project,
RESOLVED, further, That this resolution shall take effect immediately.
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Meeting of March 20, 2018

SEQR
1 ACTION: Unlisted, Negative Declaration issued (No further action required)

Updated: 3/14/2018 10:51 AM by Michelle Pottorff
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Memorandum
To:
From:
Date:
Subject:

Facilities and Infrastructure Committee
Jeffrey Smith, Highway Director
March 5, 2018
Authorization to Execute Supplemental Funding Agreement for Construction with NYSDOTCoddington Road Highway Safety Improvements at Burns Road and East King Road
Intersections, Town of Ithaca, PIN 3753.24

A resolution is being submitted to the Facilities & Infrastructure Committee for review and approval. This
resolution will also require approval by the Legislature. Pertinent information related to the resolution is as
follows:

1. Action requested:
Authorization is requested for the County to enter into a supplemental agreement with NYSDOT for
reimbursement of County expenses for construction of safety improvements on County Road 119,
Coddington Road, at its intersection with County Road 116, Burns Road, and County Road 179, East King
Road, in the Town of Ithaca.

2. Background:
In April 2016, the Legislature approved conceptual design of the safety improvement project for these two
intersections. In November 2017 the NYSDOT certified that all needed right-of-way had been acquired for
the project. Since the start of 2018, NYSDOT has been examining project plans, specifications, and
estimates for actual construction towards the goal of beginning construction work this summer.
Planned improvements will result from eliminating sight distance obstructions and from providing newly
paved 11-foot wide driving lanes and 4-foot wide paved shoulders. Work will include replacement of
buried water main where pipeline cover will be either to little or too great due to roadway cuts or fills.
Traffic will not be detoured during construction.

3. Financial Implications:
This supplemental agreement provides federal aid as budgeted in the County Capital Budget. It adds
$102,825 in State Marchiselli funding, thereby reducing the County’s expected share by that amount. A
Town share for water line improvements is on top of the budgeted/agreement figures. The following table
shows these estimated shares.
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Total Construc & Inspect
Federal Share
State Share
County Share
Town Water Line
Total

Meeting of March 20, 2018

$
$
$
$

County Capital Budget
1,371,000
100.0%
1,233,900
90.0%
0.0%
137,100
10.0%
na
na
na
na

Updated: 3/14/2018 10:51 AM by Michelle Pottorff

$
$
$
$
$
$

Agreement Budget
% with Water
1,371,000
100.0%
na
1,233,900
90.0%
82.8%
102,825
7.5%
6.9%
34,275
2.5%
2.3%
119,254.00
na
8.0%
1,490,254.00
na
100.0%
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